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Transformation towards
Smart Communities & Workforce Readiness
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Acceleration towards Smart Communities

Technology Driven, Resilient, Globally Standard, Sustainable

Smart City Concept

Model (ISO 30182)

Adhoc
(Siloed)

Opportunistic
(Intentional)

Repeatable
(Integrated)

Managed
(Operationalized)

Optimized
(Sustainable)

Overall Strategy

IT Operations
Strategy

Skill Development
Strategy

ISO Benchmark & KPI
Fulfillment Strategy

Rationalization
Infrastructure, Skills
and Application
Assessment

Data Classification

Departmental
Operations

Paper Based SoPs
Tool Based Security

Operational
Education
Task Based Decision

Smart Community
Purposes and Issues
ISO 37101

Consolidation &
Modernization
Readiness Assessment
Data Governance Model

Technology Operations
Tool Based RunBooks
Security Operation Center

Vendor Specific Training
Project Based Decision

Sustainable Cities &
Communities
ISO 37120

Transformation
Execution

Data Lake & Data
Normalization

Business Operations
Network Operation Center
Security Command
Center

Design Thinking
Program Based Decision

Smart City
ISO 37122:2019
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eService & Analytics
Inerface Assessment
Data Science &
Predictive Analytics

Integrated Operations
Cyber Command
Center

Co-Innovation
Data Driven Decision

Smart City Operating
Model
ISO 37106:2018

Smart Services
Operations Assessment
Data Monetization &
Consumerization

System of Systems
Command Center

Trend Setters
Integrated Decision

Resilient City
ISO 37123:2019
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Framework for the Workforce Readiness

8 DECENT WORK AND 11 SUSTAINABLE GITES
ECONOMIC GROWTH ANDCOMMUNITIES

(79) &
"1come Family - 56"

World Population: 7.7B (2019)
(B. 1980-1994) Millennials 2.4B (2019)
(B. 1995-2015) Generation Z 2.5B (2019)

QUALITY
EDUCATION

Female @ 47.86% of the Workforce 1 B
Shortage of Special Skills 100M+ (2030) fvidt

GENDER
EquaLTy

e . for the .. ¢

FORTHE GOALS
. . . 1“ REDUCED
Multi-Skill for Single Job Future B
= . EL
INSTITUTIONS

5 Inclusion, Diversity, Equal Pay, Globalization
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 OpenHub

Innovation | Collaboration | Education

& Common Good in the Digital Age

by the Vatican and

ethical manner (cf. ibid.,

and of values alongside
progress underway.

In my Encyclical Letter on care for our common
home, I pointed to a fundamental parallelism. The
indisputable benefit that humanity will be able to
draw from technological progress (cf. Laudato Si’
102) depends on the degree to which the
possibilities at our disposal are ¢

e A e new

requires an adequate development

UTC Assoclates, Inc. (UTC), a technology cf
n

cis. The event hosted in Vatican City
tember 26th-28th, 2019. The summit was

T
and Robotics which have generated global debates on

Reality (VR), Drones
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aahmad@utcassociates.com
/I MD, /I Co-Founder,

OpeﬁHub SUN@NGE Mount Saint Mary College
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- Smart City Maturity Model

* https://www.tmforum.org/smart-city-forum/smart-city-maturity-benchmark-model/

* World Economic Forum — Future of Jobs
 http://www3.weforum.org/docs/WEF_Future _of Jobs 2018.pdf

- Skill Gaps
 https://www.naceweb.org/talent-acquisition/trends-and-predictions/is-there-really-a-
skills-gap/
* Global Unemployment Rate

* https://www.voanews.com/archive/global-unemployment-has-reached-lowest-level-
decade
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